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Introduction
Outcome 2

Successful transitions to employment, education and training

Wider access to opportunities to gain personal, social and work-based skills to support successful transitions to education, employment or training 

We have an ambitious vision for young people’s transition and progression at the end of the programme. The Personal Development Grant is the culmination of the personal development journey which young people embark on during the vtalent year programme. 
The aim of the grant is to remove financial barriers by providing financial support and to support young people in building on the skills and knowledge they have developed throughout the year. By focusing on their main ambitions and using the grant to fund core activities, we hope that the grant will provide a real opportunity for intense, meaningful transition work. The grant should provide a clear bridge between the programme and the next steps for young volunteers. 
Lasting impact is what we’re looking for. 

Purpose of the grant

Young people completing the programme can access a Personal Development Grant of up to £1,500 per volunteer. The aim of the grant is to support the successful transition of volunteers on the scheme into employment, education, training or further volunteering.
Features of the grant

· Up to £1,500 available for each volunteer 

· Funds are paid by the Local Authority directly to training providers, or other organisations - not directly to the young volunteer

· The grant is available to all young people who have completed the vtalent year programme regardless of when they started
· The fund can be used for education, training, entry to work, or to support further volunteering 

· Access to the grant is not automatic. Volunteers will need to apply for the Personal Development Grant through their Placement Supervisor and outline how they would like to use the grant. Proposals will need to be reviewed and approved by Placement Supervisors who will need to ensure that applications are relevant to and consistent with the young person’s development and v’s guidance. 

· No cash or other alternative is available to the grant. Similarly, young people not using the full £1,500 available cannot receive a cash payment for the remainder.

· Young people who choose to leave the programme early (before the end of module three) will not be eligible for the grant. 
Using the Grant

Placement Supervisors will need to discuss potential grant expenditure as part of wider conversations around progression.

Within this, the grant can be used to fund activities or courses which fit into one of the following categories:

1. Education, qualifications or training – This can be any course(s) offered by a recognised education or training organisation and include:
· Course fees, books, manuals or materials

· Travel costs to reach an education provider  

· Any other reasonable costs which support a young person’s participation in education and will not be covered by another body. 

2. Employment – the costs of preparing to enter the workplace, including:

· Purchasing interview clothing for young people on low incomes.  Up to £200 of the grant can be put towards this cost.
3. 
Further Volunteering – the associated expenses and subsistence related to 
volunteering opportunities should normally be covered by the host organisation.  All 
vfunded projects have allocated budget to cover these expenses.

· If a vtalent year volunteer chooses to continue volunteering for a non v funded organisation which does not have budget to cover volunteer expenses then the Personal Development Grant may be put towards these costs.  

· However, vtalent year Local Authorities should, in the first instance, work with volunteering opportunity providers to highlight the good practice in offering volunteers expenses.
The grant cannot be used to:
1. Cover the cost of Equipment. Equipment should usually be provided by employers, education or training providers.

2. Cover other costs which employer or educational providers would usually cover, or which they have a statutory duty to cover.
Application process

1. Local Authorities will need to devise processes and procedures which are relevant to their Local Authority and young people to ensure that the processes are robust and provide:

a. A clear record of the volunteer’s application 

b. The criteria used for assessment 

c. Breakdown of costs against providers and record of payment dates
d. Receipts and invoices to reflect all payments made

Local Authorities will need to ensure that all records, receipt and invoices are kept for monitoring and auditing purposes. 

2. Placement Supervisors will need to ensure that applications are relevant to and consistent with the young person’s development.
3. Placement Supervisors will need to ensure that all applications meet the terms of v’s guidance.
4. Local Authorities should make all possible attempts to make direct payments to service and goods (i.e. books, course manuals) providers, using invoices vouchers or internet purchase, to pay for progression opportunities. However, some smaller purchases may prove difficult to complete without making direct payments to the young person. In such circumstances Placement Supervisors may decide to give the young person an advance (up to a maximum of £150) and request receipts and refund of any unspent money. 
5. Any personal development requests which fall outside of v’s guidance (education, training, employment or further volunteering) should be referred to v for sign off.

6. Please note that Local Authorities will need to implement the process outlined in this document and devise a form which is relevant to their specific circumstances/young people.

When to spend the grant

The grant should be committed within one month and spent within three months following the end of the transition period. 
Year One

	Module 2 

(31 Aug – 18 Dec ’09)
	Volunteers discuss with their Placement Supervisors ideas for Personal Development Grant and consider how development needs identified may be linked to the Grant.

	16 November ’09
	Deadline for submission of Personal Development Grant requests

	1 December ’09
	Confirmation of successful requests

	December and January


	The Local Authority works with the volunteers to make arrangements with organisations involved in volunteer’s progression plans and arrange payment for courses/ training.

	Transition Period 

(8 – 19 February ’10)
	Financial transfer details are finalised.

	18 March ’10
	Deadline for committing the agreed Personal Development Grant

	18 May ’10
	Deadline for spending the agreed Personal Development Grant


Year Two
	Module 2 

(30 Aug – 17 Dec ’10)
	Volunteers discuss with their Placement Supervisors ideas for Personal Development Grant use and consider how development needs identified may be linked to the Grant.

	15 November ’10
	Deadline for submission of Personal Development Grant requests

	30 November ’10
	Confirmation of successful requests

	December and January


	The Local Authority works with the volunteers to make arrangements with organisations involved in volunteer’s progression plans and arrange payment for courses/ training.

	Transition Period 

(7 – 18 February ’11)
	Financial transfer details are finalised.

	18 March ’11
	Deadline for committing the agreed Personal Development Grant

	18 May ’11
	Deadline for spending the agreed Personal Development Grant


Monitoring
Local Authorities will be required to report on expenditure and processes used to allocate the Personal Development Grants in the Module Three monitoring report. 

Please note that the report will be re-issued to include a section on Personal Development Grants in late autumn 2009.
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